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Summary: Alamo Randch, a 920 000-
sopsare-foot retai centeq is expecied
to open on the aty’s far Nodhwest
Side by Juy 2006, The center will
serve & 3 retail hub for a growing
resdertiad zegment on San Anto-
nio’s Nodhwest 2de. A new nearby
resckentiadl development dso called
Alsmo Randh iz espeted 1o zup-
pot zome 15000 ange-himily
hoeres over the nest fre paors And
a recent report by Metrztudy precicts that the far Nocth-
wezt andWest sides ofthe city could expenience az many oz
B0,000 new homes over the next tao decades,

Developer:Archoa Group of Ining

General Contractor: EM) Corp. of Inving

Architect: MDN Architects of San Antoaio

Engineering: Pape-Dawzon of San Antorio

Landscape: Coleman & Aszodiates of Austin

Major Players: Lance Tayhor, dovebopment mansger, and
Dan Vistzon, director of retail investment, both with A
chon Group

Skze of the Deal: The 90.000zqusre-foot retsil cen-
ter will encompass 120 aes of land bordered by Locp
1604, Stae Highway 151 and Culebra Road, It wil be
comparable in soe to other recent retal devebopments
such 2 The Forum at Olmpia Parbovay and The Rim at
Locp 160d and Interstate 10,

Timellne: Property under contract in November 2005,

Deal chozed in Aged 206, Developers broke ground on

Feb, 1, 2007, and expect to openin July 2008,

Contirued on NEXT PAGE
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Guyla Sinenl and Nick Attomare of United Commerclal Realty are leashg U'IEM!TD Ranch letdl compla.
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Anatomy of the deal

Archon Group of Irving had been look-
ing for a place to tuild a retall develop-
ment in San Antonie in late 2005 when
Dan Watson, thelr director of retail invest-
ment, found some property for sale near
the intersection of Loop 1604 and Culebra
on the far West Side.

“We have been very positive on San An-
tonio for sometime,” Watson says. “There
are a lot of positive economic factors in
play there right now — big corporate head-
quarters, lots of job and residential growth
— we are attracted to the outstanding real
estate fundamentals.”

This is Irving-based Archon Group’s
first largescale development in San An-
tonio. About four vears ago, the company
acquired a pordolio of 10 former grocery
stores from Albertsons when the grocery
chain decided to pull out of the San Anto-
nioc market. Since then Archon has been
looking for other opportunities to get into
the local market

“Our hope is that this will be the first
of many projects for us in San Antonio,”
Watson says. After studying different cost
estimates and growth rates for the area,
Archon was able to put the property under
contract in November 2005 and closed on
the sale in April 2006,

Lance Tavlor, development manager for
Archon Group, says the size and scope of
the project has presented some challeng-
es along the way, but nothing that was
insurmountable. After the initial land pur-
chase, Archon had to deal with the fact
that 39 acres of the property fell outside
of the San Antonio city limits. City Coun-

cil was approached about annexing the 29
acres from Bexar County. Once this was
accomplished, Archon had to request a
zoning change to have the 39 acres match
the rest of the property. While this pro-
cess was time consuming, Tavlor says, it
was not impassable.

‘© UR HOPE IS THAT THIS
WILL BE THE FIRST OF MANY
PROJECTS FOR US IN SAN

Antonio.”

Dan Watson
Director of retail investment
Archon Group

During the interim peried, Archon con-
centrated on finding tenants for the new
development. The company hired United
Commercial Realty of San Antonie to
lease and market Alamo Ranch. So far,
the project, which is expected to open in
July 2008, is about 50 percent pre-leased
Some of the major tenants already signed
on include Best Buy Co. Inc., Dick’s Sport-
ing Goods, OfficeMax, PetsMart, Ross
Dress For Less, Marshalk and Parade of
Shoes. There will also be separate, stand-
alone projects by Target Corp., Lowe’s and
JCPenney Co., which all plan to build their
own facllities.

Taylor says the location of Alamo Ranch
isideal for retailers because it placesthem
in the midst of an area that is exploding in

population
“This is a natural fit for retallers to make

their next move,” Taylor says.
“It literally fills in a hole for
them.”

Taylor notes that the near-
est retall center to Alamo
Ranch is about five miles
away at Loop 1604 and Ban-
dera “Residents will be able
to get evervihing thev need in

one location without having to

drive five miles” he says.
Watson notes that a five-

mile spacing between retail

developments s a good rule-
ofthumb in the industry. He
says the new Alamo Ranch
development will reduce some of the con-
gestion and overcrowding at the Bandera
shopping center.

“This will eliminate the need for resi-
dents to drive up Loop 1604 to Bandera

COURTESY OFARCHON GROUP
Architectura rendering of Alamo Ranch retall center.

or in to the Loop 410 corridor,” he says.
“Hopefully, this will reduce some of the
traffic congestion at those intersections by
giving shoppers some fresh alternatives™”

Mike W. Thomas



